Nicola Ward

| really enjoy delivery in highly complex and challenging situations, including successful strategy
development and senior operational leadership during the Covid-19 pandemic response. | have
significant experience as executive on-call across the region, as an enabler of system engagement
and local innovation projects and delivery of multiple, multifaceted improvement and
transformation programmes. | am very passionate about leadership development and the future for
diverse leadership in the NHS, and as well as being a trained coach and mentor and a regional 360
facilitator | endeavour to support and enable colleagues interested in leadership development in my
day to day work.

| am an NHS leadership academy graduate, educated to Master’s Level and degree level scientist. |
have 22 years senior leadership experience across the NHS, including organisational strategy
development, service integration, transformation, senior operational leadership, programme
management, quality cost improvement, commissioning, and business development. | am currently
on secondment with Cambridgeshire and Peterborough Integrated Care System (ICS), leading the
development of ICS strategy.



